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Checklist Itil Service Level Management Conquer Service Level Management with Your Ultimate

ITIL Checklist So youre tasked with managing service levels ensuring your IT services consistently

meet  business  needs  and  minimizing  those  dreaded  service  disruptions  It  can  feel  like  a

Herculean task but fear not With a wellstructured ITIL Service Level Management SLM checklist

you can transform chaos into controlled efficiency This comprehensive guide will walk you through

creating your own checklist complete with practical examples and actionable tips Understanding

the ITIL Service Level Management Framework Before diving into the checklist lets quickly recap

the core principles of ITIL SLM Its all about defining documenting agreeing upon monitoring and

managing the levels of service provided to users This involves collaborating with stakeholders to

understand their needs and translating those needs into measurable service level targets Think of

it like this your business needs a fast reliable internet connection SLM defines what fast and

reliable  mean  in  quantifiable  terms  eg  999  uptime  average  latency  under  20ms  It  then

establishes processes to ensure these targets are consistently met Building Your ITIL Service

Level Management Checklist A StepbyStep Guide Your SLM checklist should be a living document

regularly reviewed and updated Heres a breakdown of essential areas to include Phase 1 Service

Level Agreement SLA Definition Negotiation Identify Key Stakeholders List all departments and

individuals impacted by the service Who needs to be involved in defining expectations eg Sales

Marketing Finance Development Define Services Clearly outline the IT services being covered eg

email  network  access  application  support  Be  specific  Determine  Service  Level  Targets

Collaboratively  define  measurable  targets  for  each  service  Use  the  SMART criteria  Specific

Measurable Achievable Relevant Timebound Example Email service uptime will be 999 during

business hours 9am5pm Monday Friday 2 Example Average response time to incident reports will

be under 2 hours Document Service Level  Requirements Create a comprehensive document

outlining all agreedupon service level targets including penalties for noncompliance if applicable

This forms the basis of your SLA Negotiate and Approve the SLA Secure formal agreement and

approval from all relevant stakeholders Consider using a version control system to track changes

Visual  Aid  Table  showing  Service  Target  Metric  and  Responsibility  Service  Target  Metric

Responsible Team Email Availability 999 uptime Percentage of uptime IT Operations Help Desk

Support 2 hours response time Average response time ART IT Service Desk Network Latency

20ms Average latency Network Engineering Phase 2 Service Monitoring and Reporting Establish
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Monitoring Tools and Processes Implement monitoring tools to track key performance indicators

KPIs defined in your SLA This might include network monitoring tools application performance

monitors and ticketing systems Define Reporting Frequency Determine how often youll generate

reports on service performance eg daily weekly monthly Develop Reporting Templates Create

standardized reports to easily visualize key metrics and identify potential issues Regularly Review

Performance Analyze reports to identify trends deviations from targets and areas for improvement

Escalation Procedures Define clear escalation paths for when service levels are not met Phase 3

Continuous Improvement Regularly Review SLAs SLAs shouldnt be static Review and update them

regularly to reflect changing business needs and technological advancements Conduct Service

Reviews Hold regular meetings with stakeholders to discuss service performance and identify

areas for improvement Implement Corrective Actions Develop and implement actions to address

identified problems and prevent future occurrences Document Lessons Learned Capture lessons

learned from incidents and service disruptions to improve future performance 3 HowTo Creating

an Effective Service Level Report A good service level report should be concise visually appealing

and easily understandable Consider using charts and graphs to present data effectively Include

Date Range Specify the period covered by the report Key Metrics Present the key KPIs defined in

your SLA Actual Performance Show the actual performance against the targets Variance Analysis

Highlight any significant deviations from the targets and explain the reasons Action Items List any

corrective actions planned or  implemented Example Report  Snippet  Metric  Email  Availability

Target 999 Uptime Actual 998 Uptime Variance 01 Reason Scheduled maintenance caused a brief

outage Action Review maintenance scheduling to minimize future disruptions Summary of Key

Points Collaboration is key Successful  SLM requires close collaboration with all  stakeholders

Measurable  targets  are  crucial  Define  clear  quantifiable  targets  for  each  service  Regular

monitoring  and reporting  are  essential  Track  performance and identify  problems proactively

Continuous improvement is vital Regularly review and update SLAs to ensure they remain relevant

Documentation is  paramount  Maintain comprehensive documentation of  SLAs processes and

performance data Frequently Asked Questions FAQs 1 What happens if we dont meet our SLAs

This triggers escalation procedures potentially leading to penalties depending on the agreement

and a need for corrective action to address the root cause of the problem 2 How often should we

review our  SLAs Ideally  SLAs should be reviewed at  least  annually  4 or  more frequently  if

significant changes occur in the business or technology landscape 3 What tools can help with SLM

Various  tools  are  available  ranging  from  simple  spreadsheets  to  sophisticated  IT  Service

Management ITSM platforms Consider your budget and needs when choosing a tool 4 Who is

responsible for managing SLMs Responsibility often lies with the IT Service Management team

though it requires collaboration across different IT and business functions 5 How can I ensure my
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SLAs are realistic and achievable Involve all stakeholders in the SLA definition process base

targets on historical data and industry best practices and allow for sufficient resources to achieve

the targets By diligently using this ITIL Service Level Management checklist youll significantly

improve your ability to deliver consistent highquality IT services keeping your business running

smoothly  and your  stakeholders  happy  Remember  its  an  ongoing  process  of  refinement  so

embrace the iterative nature of improvement
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Gerard Blokdijk Mark Cole Philipp Wieder Rick Sturm The Stationery Office Andrew Hiles Gerard

Blokdijk Alison Cartlidge Gerard Blokdijk Andrew Hiles, Hon FBCI, EIoSCM Sara Cullen Manuel

Sims William Redmond

measure manage and improve the speed and reliability of services with this complete reference

for creating relevant effective service level agreements starting with an explanation of slm and

common performance metrics the book provides detailed discussions of methods to measure and

improve performance

melanie  holloway  explores  a  cloud  broker  offering  service  level  agreement  negotiation  and

monitoring as a service to consumers she proposes a negotiation mechanism which enables the

achievement of economically efficient agreements and an approach for reliable consumer side

availability monitoring in conjunction with strategies for robust monitor placement the author

addresses the loss of control of consumers over critical aspects specifically quality of service

when  using  services  from  the  cloud  basically  the  cloud  computing  paradigm  places  the

responsibility for resource management on the provider side hence the control over cloud service

performance is very limited on the consumer side

most suppliers lose around 16 of their customers each year the reason poor service whether

perceived  or  real  any  technology  based  support  service  whether  in  house  contracted  or

outsourced stands to be accused of being insensitive to the requirements of its customers or

users equally customers of a support service may have unrealistic expectations of what can be

reasonably  provided service level  agreements slas can overcome these gulfs  a service level

agreement can create harmony between parties and can prevent disputes between customers and

suppliers  it  can justify  investment  and identify  the  right  quality  of  service  it  can mean the

difference between business success and failure slas are potentially a strategic tool to align all

support  services  particularly  it  directly  to  business  mission  achievement  in  the  past  few

organizations used them in this way armed with this book and the companion sla framework more

and more businesses are now succeeding where are slas going increasingly business focused

increasingly measured in real time simple documents that cover complex service infrastructures

providing a competitive edge embracing penalties the brave who commit to tight slas and perform

against them will win the commercial spoils this book provides the knowledge and tools based on

fifteen years of intensive development to ensure your enterprise is among the winners

this publication provides best practice advise on all aspects of managing the day to day operation

of an organisation s it services it encompasses and supersedes the operational aspects of the itil
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service support and service delivery publications and covers most of the scope of ict infrastructure

management it also incorporates operational aspects from the planning to implement application

management software asset management and security management publications

addresses the top 100 consultancy and education forum questions with tips and success factors

on success with and in itil framework service level agreements slas for it service management

roles and environments there has never been a book like this service level agreement 100 success

secrets  is  not  about  the  long winded ins  and outs  of  slas  instead it  answers  the  top 100

contemporary  questions  that  we  are  asked  and  come  across  daily  in  professional  forums

consultancy  and  education  programs  the  author  uncovers  the  questions  that  matter  with

straightforward highly accessible tips that have never before been offered in print this book is not

about exhaustive best practice and standards details instead it addresses the key strategic points

you want to know to be successful with and in itil framework service level agreements slas for it

service management roles and environments the secrets are right here reach out and grasp

success with both hands

this publication focuses on continual service improvement csi from both an it service and it service

management perspective it introduces the concept of csi at a high level and defines its value

before describing common methods and techniques the guidance is written for managers and

practitioners at all levels

there has never been a service level management manual like this service level management 21

success secrets is not about the ins and outs of service level management instead it answers the

top 21 questions that we are asked and those we come across in forums our consultancy and

education programs it tells you exactly how to deal with those questions with tips that have never

before been offered in print this guidebook is also not about service level management best

practice and standards details instead it introduces everything you want to know to be successful

with  service  level  management  a  quick  look  inside  of  the  subjects  covered  roles  and

responsibilities of process owner for service level management it services process service level

management email text it services underpinning contracts processes service level management

supplier management service level management it services customer based sla template process

service level  management  it  services business and it  service mapping process service level

management  it  services  policies  objectives  and  scope  process  service  level  management  it

services  price  list  process  service  level  management  it  services  service  based sla  template

process service level management it services operational level agreement process service level

management it services detailed objectives goals process service level management it services
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business justification process service level management it services implementation plan project

plan skeleton outline process service level management it services multi level based sla template

process  service  level  management  it  services  communication  plan  processes  service  level

management service catalog management it services service agreements processes service level

management supplier management it services process service level management service options

it service management itsm capability assessment service level management questionnaire it

services technical specification process service level management it services service enablers

processes service level management service asset and configuration management service catalog

service level management service catalog demand management financial management and much

more

service level agreements for cloud computing provides a unique combination of business driven

application scenarios and advanced research in the area of service level agreements for clouds

and service oriented infrastructures current state of the art research findings are presented in this

book as well as business ready solutions applicable to cloud infrastructures or erp enterprise

resource planning environments service level agreements for cloud computing contributes to the

various levels  of  service level  management from the infrastructure over  the software to  the

business layer including horizontal aspects like service monitoring this book provides readers with

essential  information  on  how to  deploy  and  manage  cloud  infrastructures  case  studies  are

presented at the end of most chapters service level agreements for cloud computing is designed

as a reference book for high end practitioners working in cloud computing distributed systems and

it services advanced level students focused on computer science will also find this book valuable

as a secondary text book or reference

this text enables it managers to create a detailed and practical slm strategy and shows them how

to implement it in their organizations

an itil process guide that describes how to plan for design transition operate and improve service

level management with a practical focus and real life examples this book turns the theory of

secrets of service level management slm into practice this publication illustrates how service level

management  interacts  with  the  itil  service  lifecycle  and  includes  real  life  examples  and

experiences

covering all  aspects  of  information technology  service  level  agreements  sla  s  this  essential

manual  is  a  step by  step guide to  designing negotiating and implementing sla  s  into  your

organization it reviews the disadvantages and advantages gives clear guidance on what types are
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appropriate how to set up sla s and to control them an invaluable aid to it managers data center

managers computer services systems and operations managers this unique comprehensive guide

is a major update of andrew hiles landmark 1991 guide to service level agreements and 2000

second edition

service level management provides for continual identification monitoring and review of the levels

of it services specified in the service level agreements slas this book covers every detail including

some  missed  in  other  books  this  thorough  book  provides  a  clear  roadmap  to  designing

implementing and operating service level management the author leaves no key process out and

completely covers everything from initial concept to measuring support effectiveness and process

improvement the book starts with an initial strategy that is focused on planning service level

management services that are completely aligned to requirements and are based on a mission

statement this business oriented approach is refreshing and will keep it grounded in the real

reasons for service level management more importantly is the process for careful selection of

services to provide an overly ambitious set of service goals will kill a service level management

implementation  early  in  its  life  by  offering  too  much before  there  is  a  stable  service  level

management process in place this book is realistic and lays the foundation for a successful

implementation the section on the actual  design of  the service level  management structure

provides insights and information that can be applied to a large number of solutions since service

level  management  will  be  organized  in  accordance  with  requirements  and  unique  mission

statements this section of the book is like a catalog of patterns it has excellent tips on how to best

structure  service  level  management  to  meet  requirements  and  mission  the  information  on

accurately  estimating  staffing  requirements  is  consistent  with  industry  best  practices  and

something that believe it or not is often overlooked when service level management is established

this book gets into the meat by thoroughly covering the processes that are essential to running

service level management there are many topics that stand out as both unique to books of this

genre and reflect best practices by the best run service level management initiatives examples are

change control disaster recovery and vendor management these topics show that the author not

only  considers  business  alignment  but  also  cross  functional  alignment  within  it  professional

resources  and  underlying  technology  are  provided  in  detail  this  book  contains  an  in  depth

coverage  of  operational  requirements  for  service  level  management  once  it  has  been

implemented it hits all of the critical success factors such as performance metrics service level

agreements communications and internal evaluations it even has a chapter on marketing which is

something that is important but not often done by most service level management initiatives this

proactive approach to keeping users your customers informed of new services accomplishments

and tips is excellent and will go a long way towards attaining high customer satisfaction scores not
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to mention proving the value of service level management to it and business management you will

find this book to be one of the best for planning and implementing world class service level

management

this book enables you to implement or fine tune service level agreements frequently abbreviated

as sla a sla a part of a service contract where the level of service is formally defined in practice the

term sla is sometimes used to refer to the contracted delivery time of the service or performance

an sla is a formally negotiated agreement between two parties it is a contract that exists between

customers and their service provider client or between service providers it records the common

understanding about services priorities responsibilities guarantee and such collectively the level of

service  this  book enables  you to  specify  the  levels  of  availability  serviceability  performance

operation or other attributes of the service like billing and even penalties in the case of violation

of the sla this sla guide is filled with valuable hints tips and guidance on how to successfully

implement slm it contains several service level agreement forms which gives you a fast and easy

way to write slas

in an ideal business climate all your service level agreements would align perfectly with business

goals your company s vision definitions requirements and performance measurement would be

clear but in today s fast paced complex world of outsourcing you could use some help to make

that a reality look no further in a rothstein publishing collection service level agreements four key

books by andrew hiles combine to help you achieve effective agreements andrew hiles draws on

decades of experience to guide you in achieving service level agreements slas that are not simply

legal documents but are strategic business centric tools that can lead to enduring satisfying and

profitable relationships between customer and supplier in this four book package you will receive

a step by step guide to designing negotiating and implementing slas in your organization service

level agreements winning a competitive edge for support supply services the complete guide to it

service level agreements aligning it service to business needs e business service level agreements

strategies for service providers e commerce and outsourcing creating a customer focused help

desk how to win and keep your customers these books include checklists samples statistics and

real world case studies that will help you to create clearly written slas that are unambiguous

comprehensive and enforceable balance service costs against quality for business advantage

provide the level of service that meets the expectations of customers and keeps them loyal apply

quality assurance techniques to the sla to identify the right quality of service prevent disputes

between customers and suppliers avoid catastrophic losses and day to day headaches

there has never been a slm guide like this slm 39 success secrets is not about the ins and outs of
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slm instead it answers the top 39 questions that we are asked and those we come across in our

forums consultancy and education programs it tells you exactly how to deal with those questions

with tips that have never before been offered in print get the information you need fast this

comprehensive guide offers a thorough view of key knowledge and detailed insight this guide

introduces everything you want to know to be successful with slm a quick look inside of the

subjects covered multi level slas it services process service level management service options it

services implementation plan project plan skeleton outline process service catalog management it

service management itsm capability assessment service level management questionnaire roles

and  responsibilities  of  process  owner  for  service  level  management  it  services  business

justification process service level management job title service level manager examining kpi key

performance indicators in service level management service catalog terms definitions sla slm

service  level  agreement  and  service  level  management  what  is  service  level  management

comprised of service level management slm and its effect on institutional accounting it services

business  and  it  service  mapping  process  service  level  management  it  services  catalog

maintenance and improvement conflict it supports the organization in planning and executing its

business test yourself what you need to know itil v3 foundation glossary service continuity and

availability management skills and attributes service based customer based or multi level slas

what is so special about itil service management it services publishing a service catalog process

service catalog management the review and negotiation process in service level management for

upstarts  examples  of  csf  critical  success  factors  in  service  level  management  pricing  and

chargeback help desk glossary service level management it services detailed objectives goals

process  service  level  management  the  continual  service  improvement  model  itsm  tool

requirements it services implementation plan project plan skeleton outline process service level

management  goals  and  objectives  it  service  management  service  catalog  how service  level

management can align business and it priorities what is service level management help desk

glossary what can service level management bring to an it organization really how slm service

level management helps its constituents to establish their priorities and much more
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How do I avoid digital eye strain while reading4.
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you receive whatever you purchase. An alternate
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Checklist Itil Service Level Management. This

method for see exactly what may be included and

adopt these ideas to your book. This site will

almost certainly help you save time and effort,

money and stress. If you are looking for free books
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you try this.

Several of Checklist Itil Service Level Management8.

are for sale to free while some are payable. If you

arent sure if the books you would like to download

works with for usage along with your computer, it is

possible to download free trials. The free guides
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library for download books to your device. You can

get free download on free trial for lots of books
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Our library is the biggest of these that have literally9.

hundreds of thousands of different products

categories represented. You will also see that there
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will be able to choose e books to suit your own

need.

Need to access completely for Campbell Biology10.
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digging. And by having access to our ebook online
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convenient answers with Checklist Itil Service Level

Management To get started finding Checklist Itil

Service Level Management, you are right to find

our website which has a comprehensive collection
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different products represented. You will also see
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exactly you are searching, you will be able

tochoose ebook to suit your own need.
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downloads.
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interface, and the overall reading experience it
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From classic novels that have endured the test

of time to contemporary page-turners, the
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Analysis And Design Elias M Awad is the
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reading choices. As you travel through the

Systems Analysis And Design Elias M Awad, you

will encounter the intricacy of options — from

the organized complexity of science fiction to

the rhythmic simplicity of romance. This

assortment ensures that every reader,

irrespective of their literary taste, finds

Checklist Itil Service Level Management within
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In the world of digital literature, burstiness is

not just about assortment but also the joy of

discovery. Checklist Itil Service Level

Management excels in this performance of

discoveries. Regular updates ensure that the

content landscape is ever-changing, presenting

readers to new authors, genres, and

perspectives. The unexpected flow of literary

treasures mirrors the burstiness that defines

human expression.

An aesthetically attractive and user-friendly
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of content, offering an experience that is both

visually engaging and functionally intuitive. The

bursts of color and images coalesce with the

intricacy of literary choices, forming a seamless

journey for every visitor.

The download process on Checklist Itil Service

Level Management is a concert of efficiency.

The user is acknowledged with a

straightforward pathway to their chosen eBook.

The burstiness in the download speed ensures

that the literary delight is almost instantaneous.

This seamless process matches with the human

desire for quick and uncomplicated access to

the treasures held within the digital library.

A key aspect that distinguishes

hostmaster.vintagefestival.com is its dedication

to responsible eBook distribution. The platform

strictly adheres to copyright laws, assuring that

every download Systems Analysis And Design

Elias M Awad is a legal and ethical undertaking.

This commitment adds a layer of ethical

complexity, resonating with the conscientious

reader who esteems the integrity of literary

creation.
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offer Systems Analysis And Design Elias M

Awad; it nurtures a community of readers. The

platform provides space for users to connect,

share their literary journeys, and recommend

hidden gems. This interactivity infuses a burst

of social connection to the reading experience,

elevating it beyond a solitary pursuit.

In the grand tapestry of digital literature,

hostmaster.vintagefestival.com stands as a

dynamic thread that blends complexity and

burstiness into the reading journey. From the

subtle dance of genres to the rapid strokes of

the download process, every aspect echoes

with the fluid nature of human expression. It's

not just a Systems Analysis And Design Elias M
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Awad eBook download website; it's a digital

oasis where literature thrives, and readers

embark on a journey filled with enjoyable

surprises.

We take pride in curating an extensive library of

Systems Analysis And Design Elias M Awad

PDF eBooks, thoughtfully chosen to satisfy to a

broad audience. Whether you're a supporter of

classic literature, contemporary fiction, or

specialized non-fiction, you'll uncover

something that fascinates your imagination.

Navigating our website is a breeze. We've

developed the user interface with you in mind,

guaranteeing that you can smoothly discover

Systems Analysis And Design Elias M Awad and

retrieve Systems Analysis And Design Elias M

Awad eBooks. Our search and categorization

features are easy to use, making it simple for

you to locate Systems Analysis And Design

Elias M Awad.

hostmaster.vintagefestival.com is devoted to

upholding legal and ethical standards in the

world of digital literature. We focus on the

distribution of Checklist Itil Service Level

Management that are either in the public

domain, licensed for free distribution, or

provided by authors and publishers with the

right to share their work. We actively discourage

the distribution of copyrighted material without

proper authorization.

Quality: Each eBook in our inventory is carefully

vetted to ensure a high standard of quality. We

aim for your reading experience to be satisfying

and free of formatting issues.

Variety: We consistently update our library to

bring you the latest releases, timeless classics,

and hidden gems across genres. There's always

an item new to discover.

Community Engagement: We appreciate our

community of readers. Connect with us on

social media, exchange your favorite reads, and

join in a growing community passionate about

literature.

Regardless of whether you're a enthusiastic

reader, a learner seeking study materials, or an

individual venturing into the world of eBooks for

the very first time,

hostmaster.vintagefestival.com is here to cater

to Systems Analysis And Design Elias M Awad.

Accompany us on this reading journey, and let

the pages of our eBooks to take you to new

realms, concepts, and experiences.

We understand the thrill of uncovering

something fresh. That's why we consistently

update our library, making sure you have access

to Systems Analysis And Design Elias M Awad,

celebrated authors, and hidden literary

treasures. With each visit, look forward to

different opportunities for your perusing

Checklist Itil Service Level Management.

Thanks for opting for

hostmaster.vintagefestival.com as your trusted

source for PDF eBook downloads. Delighted

reading of Systems Analysis And Design Elias
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M Awad
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